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who has used one of these?




what do they have in common with:

©XO) tripadvisor-

Booking.com

Expedia

?



category killers

are purely digital

enough scale and target audience

are not in the business



UBER taking over

00000 vodafone NL = 11:49 7 % 61% M)

< Promotions [+ [ ] v

average ride price: down 16%
average rides per hour: up 55%
average earnings per hour: up 30%

wwwwwwwwwwwwwwwwww

DEEL DIT NIEUWS
Uber doing revenue
il management for taxi’s
and sharing this with
users!




our industry is fragmented (500.000+ properties)

mass consolidation is awaiting



where is the guest going?

Choices of Online Travel Reservations by Age Group

Baby
Millennial Gen X Boomer Mature
Online travel agency (e.g. Expedia, Travelocity, Orbitz):  64% 651% 53% 41%
Brand travel-service supplier (e.g. American Airlines, Hilton, Hertz):  41% 42% 50% 55%
Comparison-shopping site (e.g. Kayak or Dealbase):  39% 25%  23% 14%
Traditional travel-agent site: 7% 6% 6% 1%
Collective-buying website (e.g. LivingSocial): 7% 4% 6% 12%
American Express Travel Services online: 6% 5% 4% 5%
Private-sale/invitation-only deals site (e.g. Jetsetter, Vacationist): 6% 4% 3% 1%
Other: 6% 14%  22% 26%

source

: Skift 2014



Hotel Story:

Simulation Game

Games
* Get | v

In-App Purchases

Groupon - Deals,
Coupons &L..
Lifestyle

* Get v

Booking.com

Hotel reservatio...

Travel

* Get v

Hotel Dash

Games
* Get v

In-App Purchases

Fashion Story™
Games

* Get | v

Expedia Hotels &
Flights
Travel

Tap Pet Hotel

Games

* Get v

In-App Purchaszes

X

TripAdvisor
Hotels Flights...
Travel

* Get v

Essentials

City Story Metro™

Games

* Get v

Pet Hotel Story™

Games
* Get +
In-App Purchases

—

Hotel Tonight -

Last Minute Dea...

Travel

* Get v

Pet Shop Story™
Games
* Get v

U

Hotels.com -
Hotel bocking...

Travel

Get +

Tap Holiday Hotel
Games

* th ~

In-App Purchases

Hotel Tycoon Lite

Games

Get +

iTunes Store

VakantieVeilingen
- Dagje uit
Travel

* Get v

Editors’ Choice

trivago - Hotel
deal compariso...
Travel

* Get v
iHotel — Hotel
Search

Travel

@~

hotel

Albums

Sengs

Music Videos

iPhone Apps

iPad Apps

Apps for Apple Watch
Films

Books

Audiobooks

Podcasts

iTunes U

ARTISTS AND MORE

Hotels.com >

App Developer
Hotel Tonight Inc >
App Developer

HRS-Hotel Reservation Service - Robert
Ragge GmbH >
App Developer

Van der Valk Hotels >
App Developer

Tokio Hotel >
Pop




1. before simple world

H|H[|N Aarrioft

2. then from single branded to multi branded

&

Sheraton

MOTELS & RESORTS

starwood

4 D\
< HILTON A\arriott.

WORLDWIDE HOTELS + RESORTS + SUITES gg;g!_st:“d
e 4 V. 'y (& WesTIN £ A 2 ME
; Q)‘ COUKIGRD (S0 WesTIN “ MERIDIEN
4 | 4 4 R P |
HC ):K:( n W r y \ £ @ W
R V V WALDORF ASTORIA . V q weme > Q
72 \ DITIEN ; \
B¢ aen nn @ CONRAD 5 =lort ST REGIS
FOUR X POINTS
9 brands 17 brands 8 brands
3. now loyalty to booking brands
Bookingcom  priceline«s Hotelscom hetwire “yasoo! ebookers

TRAVEL

3200t 8% poomm

QExPEdia qou gle Sveee tripadvisor

myicivgok

&
INTERCONTINENTAL.
IsserComtinents] Hotels Groep
= ~ 4 hotel
WNKE FL G?lf\l)l(.()

‘._P |

Holdoylnr: '

11 brands

trivago’

myenere

& HRS



Booking.com - 4.5 out of 5 * - 21.2 M downloads

519 pm

r T + - Tier ¥ 5:19 pm Carrier ¥

Booking

276 / 881 hotels

Price for 1 night (21 Fab « 22 F

Booking

< Home < Results

Q Search Show on map
SearCh Searcr 54% of properties are reserved in London
Destinationvhotel name O My account Destination/h Tip: Try different dates if you can.
London, United Kingdom London, U Chiswick Rooms

Bookings

'--!: .:: \'.m‘ow

Check-in date Check-out date Recemly viewed Check
SATURDAY 2 1 SUNDAY 2
February February

Recent searches
=2

Settings
Show 881 hotels

Contact us

Latest booking: 6 hours ago

SATURDAY o000 1 Ealing Tube Station. Stylish accommodation with
February x70.00 free internet is 30 minutes from central London by
underground

Hotel 55

Read mon

Gues

North Ealing - 4 min walk

Reoms available from:

£72.00 Price for 1 night (21 Feb - 22 Feb)
Information
Very good, 8.0 See all 250 roviews
Best price. We guarantee it
£79.00

C k-in date Check-out date

e
SATURDAY 21 SUNDAY 22
February February

< Select rooms




Hotels.com - 3.5 out of 5* - 15.9 M downloads

Book 10 nights, Save and compare
get 1 free your favourite hotels

Larger photos

eee 4:21 PM

— Hotels.com

Earn rewards while you sleep Charlotte Street H... §
ok ke

£981 £903 ol
O welcome Rer 5 Mot chheiios

£ P

Hotels.com

€ Outstanding 4....
1 Room Left

The Savoy, A Fair...

§ %k ok ok
Collect 10 nights, get

ek £450 c420 1w
With our loyalty programme @ Mobilo oxclhusive: save 5%

€ outstanding 4.8+
*You just pay taxes and fees

It's free to join Saint Georges Hotel

Sign up in 2 minutes ok ok Kk

- 3 3 £299 302 Tom
@ Deals for tonight = Sign up : e

Groat local deals for you
trm ¢




Expedia- 4 out 5 * -12.5 M downloads

wen 941 100% - 9:41 AM 100% - 9:41 AM
Las Vegas, NV

9:41 AM

The Cromwell

eExpedio Sign In Outbound to SFO
i -/ 8 Nov3 X 1 Traveler C)\ EmN 11 9 de e 14

The Signature at MGM Gr...

m | Y

$150
HOTELS FLIGHTS = o
: Platinum Hotel
Popular Hotels Tonight Sea More $154
East of The Sty Mobile Exclusive

Selact a flight to San Francisco

. ¥ $333 ¥ The Palazzo Resort Hotel...
US Airways, United : AL $469

6:40 AM 401 PM o
Westin Lake Las Vegas

Virgin America $400 I $134
7:30 AM 11:00 AM AT | o o Voo

J W Marriott Las Vegas Re...
United $400 R F At $149
9:30 AM p 1:06 PM - Summertin = Northwest Las Vega

The Cromwell

Virgin America $233

10:30 AM O0——0

Price Departs Arrives Map Prices average, per night

$259 $233/nt




413 PM

RAY AR

Hotel for Tonight

Grab a nearby r

Flights

Get the best flight

Hotels

Find the perfect hotel room

Cars

Seok a deal on wheels

My Trips

Your trip agenda in one place.

Explore

Explore deals

Flight Tracker

See if your fight is on time

Pian Alavda

Notifications

Kayak- 4.5 out of 5*- 8.4 M downloads

2:24 PM
LON - LAX One-way

Today 1#¢ E omy

Ad
Tokyo City Promotion 2014

Hungry for Tokyo special restaurant campaign in LA from Nov. 1st!

~ @D B Acrofiot £635

17/11 LHR  22:30 «LAX  14:20 ©23% « 1

» = Aerofiot £642
@ = Aeroflot £747

» @ & Turkish Airlines £778
» @D = Norwegian £1,005
Ad

Tokyo City Promotion 2014
Try exclusive monus featuring Tokyo and WIN a roundtrip ticket to
Tokyo

» @ & Aeromexico £1,112
» B Aerofiot £1,167

223 PM

ood H
- 18 Nov

FErarm
LaLiastaly

Hot.es

%k ko
No 11 Fenwic

Liverpoo!

Booking.com

UHn(uuC LS

223PM

ol, England, United Kingdom
2 T 10

Halt-Price Motels in Liverpool
£20+ £30+
- o

Book Now, Pay at Check-Out

Heywood House Hotel

% %k k&

Jurys Inn Liverpool
>k %

Thistle Liverpool City Centre,
Atlantic Tower
Fe ok %k

Radisson Blu Hotel, Liverpool
% % % K

Crowne Plaza Liverpool City
Centre
S 2 2

€25 discount on your hotel in Liverpool

Ofor valid only this month on KAYAK and for res.

£29

£56

£67

£78

£83

£83

ad



Tripadvisor- 4 out of 5 * - 114.9 M downloads

The world's most

Access millions
popular travel app

Discover candid photos
of traveler reviews

Book hotels, flights,
and maps worldwide

and restaurants

wecs ATAT (1 40 PM AR

- ATAY % " AM R ’ - ATAY (% " AN AAR L] =)
"
< Bacx Semeli Hotel Shate

{ Bacx  Osteria Al Squero  Snane { Bace  Compare Prices

G708 23w L2

Lave Been

oo |WR Sl FH

:

9 . w L4 g - - li Le Roya Monceau-Rafes Pars

oo Car S i3 ] 2
-

ook om >
@B tripadvisor

"overall a warm and
= o ot

, E Osteria Al Squero
comfortable stay” N W) 249 Naviews 3965 m
@@EEE) Oct 22, 2014 5 Tapas

advisor- | . | 5

# one's looking st a hotel in mykonos
hat cid tck ol ur requirement Semaok |

Restaurant Infoemation ||
. “The best of the best @ Dorsoduro, 943944, 30123 Verice
Raly




Hotels give us their unsold rooms.
You get great last-minute deals

£ A%
' a B Le

W Paddingtor

g £75
AARUN

Hotel tonight- 4 out of 5 *- 4.3 M downloads

Book tonight, tomorrow or
up to 7 days out

Top-rated hotels,
vetted by our team

CHECK-IN

IR Tha  Fri Sat Sun Mon Tue
PER 26 27 28 29 30 31

BOOK NOW €120

24/7 customer support
from real, live, nice people




Trivago- 4 out of 5*- 2.2 M downloads

x o
Novetel Landon Paddington
AN iy -

L

L

Hotiday Inn Express London Swise.
sone® it




Hilton- 4 out 5*- 1.5 M downloads

eeese Carrier 5:00 PM sssee Carrier 5:00 PM 100 3 sssee Carrier 5:00 PM

@ 24 Choose a Hotel Choose a Room
ﬂiJoe | 504,000 HHonors Points
’] 9 MON . ) !:) Hawad Kal, HI

i T
Se%i itﬁ Hilton Waikiki Beach

Hawaii Kai, HI

.l' ' o . 7 ‘ f"f Share \, Cal Hotel

Hilt8h Waikiki Beach

'

m ‘l 8.39 md from city center
i | ! @
[ i

", NEXT STAYTODAY

| ) MON . . : &
JAN WanTs XTI
: : mt;rulani Waiké
Hilton Waikiki Beach 'Vacations
Hawail Kal, HI

857 mi from city center

Confirmation # 0000000000

From S399




Brand new design makes
our app easy to use.

JEREMYH, 10 20,1337
S 3370

01337108 PONTS

0 10/10/2014 - 11/10/2014

More search options

Marriott - 4 out of 5 *

Quickly manage your trips
and check in.

JEREMYH, 10 20,1337
01337101

NIGHTS POINTS

. St. Pancras Renaissance
y London Hotel
S 10/

FINDAHOTEL

« Curent location

0 10/10/2014 - 11/10/2014

-1.5 M downloads

Check in before you arrive. We'll et

you know when your room is ready.

e London?

Find. Book. Relax.
Over 4000 hotels to choose.

The London EDITION

49200 GBP

The London Marriott Hotel
Grosvenor Square




Accor- 4 out of 5 * -1 M downloads

100 %

= ACCOR [f?

HOTELS.COM

A YOUR RESERVATION

& Sofitel Paris le Faubourg

CUBC A >

2 nights -~ 1 n

tripadvisor ‘2\:4@51@ 2014 Sfx‘?”" ESIFMT
ToViOws
- 1 + From
£135/ nignt
+ More options IN 4 MIN
o Lopon, seeonmap Q)
PARIS zmay| 1800

»> SPECIAL OFFER

| ANPAN

+ Detailed description

= ACCOR HOTELS
Paris Opéra Garnier




4:39 PM

S

Lo

SPG Starwood Hotels and Resorts- 3.5 out 5 * - 650 K downloads

4:40 PM

Please select all options desired and tap Find

Sarah Destination below to see recommended Starwood
. 1 { Al
Sullivan Properties

)

HOTEL BRANDS

Starpoints

& THE LUXURY W

COLLECTION
Upcoming STREGIS
Stays

T

Account £ MERIDIEN WESTIN W SPG CATEGORIES
ACthlty Sheraton 2 6
CON 1 3 4 5 7
Bal Harbous :
Eot & FOUR? Lk HOTEL TYPES & AMENITIES @
Status E‘IDFI Q POIUNT'§ e

Find Destination

aloemant

?

SPG GEOGRAPHIC LOCATION
Support




So what is the big deal?







who decides?




how to make this possible?

ar

sases Carrier = 10:05 AM

citizenM says:
You're current stay is at:
Amsterdam Schiphol

View this hotel

Book a room

1 - Browse all hotels ’

It *
Art

Music

& Connect AN
W aicaount booking citizenMag
=z -
Current stay My bookings
Service

Menu

~

you are in:

] ssees Carrier = 10:05 AM

citizenM says:

1 2 06 Enjoy the free wii

Check out

®

Control your room || Ffeominto
@ Open door
Ask a question

Breakfast

<

Current stay

Q0O

9







HOTEL TECHNOLOGY PLAYERS

Mobile Guest Services / Concierge - Iris TecB(0
Housekeeping - knowcross

SPA System - fac

CRM - Guestware

Productivity Management - d2o
Business Intelligence - Profit Sword
Room Upgrade - Nor 1

Intemet / WIF| - Swisscom

RMS - IDeaS

CMS - Buuteeq

eProcurement - FoodTrak

CRS - Reconline

Channel Manager - Siteminder

Rate Shopping Tool - eRevMax
Reputation Management -Revinate
PMS - Micros Fidelio (4 platforms)
Data Seller - TravelClick (all products)
Benchmarking - STR

Amadeus GDS

OTA - Booking

0 100,000 200,000 300,000 400,000 500,000



'f TRESPASSERS WILL BE
=% SHOT ON SIGHT
NO EXCEPTIONS

LYNN MINE & MINING, Inc

B ———




this technology friction exists everywhere

HOTEL DEMAND MANAGEMENT

demand management service bus



Lennert de Jong

th a n k yo u @citizenlennert
controversial, out of the box, non
conformist, creative, numberfreak,
amsterdam, hotels, suriname, Dutch!,
aalsmeer, sailing, social networks

@ UT: 55.8822976,-4.4397835
& citizenM.com
(®) Joined March 2009



